Influencer Marketing

Outreach Workflow

First Outreach <
Brand Representative Program Manager
initiate first outreach it
7 to record initial and
typically via email or . all subsequent
direct message on outreach dates.
social media.
YES— Response? —NO
Proceed to Program Manager to remind
influencer Brand Representative to
onboarding - follow up, potentially via a
process. second medium, if possible.
A
YES y
Response? j
Nlo
Project Manager
YES to advise if third ——NO
YES outreach is advisable.
Program Manager archives
Response? —NO—— influencer and identifies new

influencer to contact.



